
Strategic Planning
Orientation  



Welcome
Superintendent Lori Bein
Who are we and what are we 
here to do?
• Introduction of Plan Team 

members
• Review of Meeting Dates 

and Times
• Introduction of Facilitator



Strategic Plan Team Membership
Students Families

Community
Staff Management

Maggie Coneva
C J Dahlgren
Nathan Georg
Xavier Lipani
Mollie Lumsden
Charlie Morrison

Nicole Barbieri
Colby Burke
Shannon Distel
Jamila Fielder
Carrie Fullerton
Shannon Kersemeier
Lisa Kusumpa
Liz Nieman
Alexandra Ovington
Anisha Patel
Ann Poyer
Randy Recklaus

Brittany Baker
Christina Dastice
Cathy Humbert
Kelly Loch
Lana O’Brien
Linda Pelczynaki
Lauren Salsinger
Katie Stanhope
Casey Whitaker

Lori Bein
Ann Buch
Chris Fahnoe
Becky FitzPatrick
Adam Harris
Scott Kaese
Jim Morrison
Adam Harris



Meeting Dates
Purpose Date Time

Orientation October 28 4:00-6:00 Virtual
Data Retreat Nov 16

Nov 19
Dec 1

4:00-6:00 Virtual
4:00-6:00 Virtual
4:00-6:00 Virtual

Vision Retreat Dec 9
Dec 14
Dec 16 

4:00-6:00 Virtual
4:00-6:00 Virtual
4:00-6:00 Virtual

Setting Direction Retreat Jan 11
Jan 19

4:00-6:00 Virtual
4:00-6:00 Virtual

Final Meeting Feb 10 4:00-6:00 Virtual



Perry Soldwedel
CEC Director
Certified Facilitator
Strategic Management Group/Scorecard 
Institute





From Great to Greatest!



The foundation of 
CONTINUOUS 
IMPROVEMENT rests 
upon the pillars of 
mission, vision, and 
goals.  Each of these 
pillars asks a different 
question of 
stakeholders within the 
system.  The pillars rest 
on Core Values. 
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FOUNDATION OF CONTINUOUS IMPROVEMENT

Pillars Guiding Question

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental purpose?

GOALS How will we know if we are making a difference? 

VALUES How must we behave to achieve our mission, vision and goals?



When boards of education along with 
teachers, administrators, students, 
families and the community have 
worked together to consider those 
questions and reach consensus 
regarding their collective positions on 
each question,
they have built a solid foundation for 

CONTINUOUS IMPROVEMENT and 
provide their systems with a roadmap 
for getting better every day.   

-- DuFour, DuFour, Eaker and Many:           
Learning By    Doing)

1
0



Where are we 
now?

How will we get 
to where we want 
to be?

Needs
Assessment

Defining Key
Areas To Improve

Goal Setting

Gap Analysis
SMART Goals

Strategies

Vision and
Mission

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff Development

Review and 
Revise

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Stakeholder
Input/ Impacts

Strategic Planning Process

Annual- Formative

Multi-Year: Summative



It is good to 
have an end to 
journey toward; 

but it is the 
journey that 
matters in the 
end.

Ursula K. LeGuin 1999

WHERE DO WE WANT
TO BE?

HOW DO WE GET FROM
WHERE WE ARE TO
WHERE WE WANT TO BE?

WHERE ARE WE NOW?

CONTINUOUS IMPROVEMENT



“The size and the prettiness of the 
plan is inversely related to the 
quality of action and the impact on 
student learning.”

- Doug Reeves



“See it big, and keep it 
simple.”

~Wilfred Peterson



Confusion, Chaos, Overwhelmed



Keep it alive-
not sitting on the shelf 

collecting dust



Strategic Plans need to be short and concise.
They need to set a BIG PICTURE 
for where the organization 
is headed 
and how the organization 
will measure 
its success.



Strategic Plan Team Roles & Responsibilities

• Attend all meetings of the planning team.
• Prepare for each meeting by reading materials aligned to each 

agenda.
• Work collaboratively as a table team.
• Believe in continuous improvement.
• Believe the district can move from great to greater.
• Invent a future for students that is very different than today.  Hold 

high expectations.
• Recommend a dynamic, powerful strategic plan to the 

superintendent.



Examine the Top Ten reasons why 
plans fail.   Pick 2-3 that might be 
something you want to keep in mind 
to make the new plan successful.
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TOP TEN Reasons Strategic Plans FAIL
1. Partial commitment/ little ownership or buy-in
2. Writing the plan and putting it on the shelf
3. Focused on insufficient data and information
4. Too many goals and strategies/overly complex
5. No accountability or follow through/ lack of measures

6. Lack of resources or alignment with budget

7. Lack of stakeholder input and feedback
8. A non-representative planning group
9. Activities with no progress monitoring and reporting
10 Ignoring marketplace reality, facts and assumptions/out of sync with trends and 

needs 20



Environmental Scan: What can we learn from those we 
represent or from leading forecasters or practices that 
might ensure our mindset for change as we begin to plan 
together?

• Satisfaction Data or Best 
Hopes for the Future Data 
from students, families, staff, 
or communities.

• Social, Emotional, Political, 
Demographical, Technological, 
or Educational Data emerging 
or impacting the future.

• PK-12 System Data and 
Information guiding College, 
Career or Workplace success. 



As a strategic plan team 
member, what were key 
concepts you found in the 
homework articles that we 
all need to keep in mind as 
we do our work together.

Generate 3-5 from each of 
the key concepts from the
article you read.

Be ready to share with your 
team.
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Activity Summary

Roles Article Groups Table Teams
Article Chart recorder

Time Keeper

Everyone who read or viewed 
the same homework 
assignment (3 Groups)

Experts who will identify the 5 
most important concepts from 
the assignment to share with 
those who did not read the 
assignment

10 minutes to brainstorm, 
document, and record

Time to share the 5 most 
important concepts from each 
of the three different 
assignments

Transforming the Teaching 
Profession. 5 minutes

The Whole Child. 5 minutes

Reimagining Today’s Schools 5 
minutes



Key Concepts from each of the Homework Assignments
Important for Strategic Plan Team Members to Remember

From  a Nation at Risk to a Nation 
at Hope

The Path to Instructional 
Excellence and Equity

Public School Priorities in a 
Political Year

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.
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Steps in the Process



Components:
•Orientation
•Data Retreat
•Vision Retreat
• Setting Direction Retreat
• Final Recommendation
• Stakeholder Engagement
• Living the Plan

Products:
SWOT Analysis
Preferred Future Statement
Draft of the Strategic Plan



PART ONE:  Determine the current state of the 
district – Where are we now?   

State of
District

Data 
Retreat

Environmental
Scan

STRENGT
HS

WEAKNE
SSES

OPPORTU
NITIES

THREATS

School/ 
Community
Feedback



STUDENT
GROWTH &
ACHIEVEMENT

CULTURE:
• LEARNING CONDITIONS
• TEACHING CONDITIONS
• LEADING CONDITIONS

RESOURCES
FINANCIAL
FACILITIES
TECHNOLOGY

FAMILY/
COMMUNITY
ENGAGEMENT

QUALITY 
STAFF

GOALS



SWOT 
ANALYSIS
•Strengths
•Weaknesses
•Opportunities
•Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be 
our weaknesses?
•What are we most criticized 
for or receive the most 
complaints about?
•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



PART TWO: Determine the “PREFERRED 
FUTURE”- Where do we want to be?

Vision
Retreat

Preferred 
Future: 
Mission,
Vision,

and
Values

School/ 
Community
Visioning 
Forums

Political, Social,
Economical,

Demographical,
Technological, &

Educational 
Impacts

Current 
Strategic Plan
Mission and

Vision
Belief



What are the 
skills to ensure 

student 
success?



What are the attributes of 
a high-quality 

school system?

1. Leadership
A successful school districts promotes 
shared leadership and decision-making. 

2. High Expectations
A successful school district holds high 
expectations for all students and 
teachers. 

3. Ongoing Evaluation
A successful school district personalizes 
instruction to know what each learner 
knows an needs to know next. 

4. Goals and Direction
A successful school district is focused 
through clear goals and direction, 

5. Secure and Organized
A successful school district promotes a 
safe, nurturing and secure culture. 



Visioning 
Activities
• Research article
• Virtual Site Visit
• Student agency
• Vision 2020
• Vision Concepts Survey
• Student Choice



MISSION
VISION

From where we are to where we want to be

CORE VALUES
Beliefs that guide our behaviors and actions



How do we want to be different 5-10 
years from now than we are today?



Characteristics 
of a Great 
Preferred 

Future 
Statement



PART THREE:  Draft the Plan  - How do you get 
from where you are to where you want to be?

Setting
Direction
Retreat

Draft
of the

Strategic
Plan

Vision
Retreat 

Findings

Data 
Retreat

Findings

School/
Community
Feedback



“One is hard pressed to 
think of any 
organization that has 
sustained some measure 
of greatness in the 
absence of goals, values 
and missions that 
become deeply shared 
throughout the 
organization.”

~ Peter Senge
The Fifth Discipline



District-wide SMART 
Goals, Indicators, 

Measures and Targets

District-wide Strategies
to Drive Improvement

District-wide Action Plans
To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 
steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



SMART Goals 
Indicators and Measures

With clear TARGETS

High-Yield Strategies
Intended to Positively
Impact SMART Goals 

and TARGETS

PLAN

DO

STUDY

ACT
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What do we 
need to do to 
close the gaps 
and get closer 
to realizing our 
mission, vision, 
values and 
goals?



PLAN DRAFT



PART FOUR:  Finalizing the Plan

Plan
Team

Approval

Draft of 
Plan:
Goals

Measures
Strategies

Preferred
Future:  
Mission,
Vision, &
Values

School/
Community
Feedback

Board of
Education
Approval

SWOT
Analysis



Deliverables

• One Page Strategic Plan-
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies
• Support Document 

containing details related 
to the One-Page Plan



PART THREE:  Setting Improvement 
Direction

Plan
Team

Revision
Approval

Scorecard
Goals

Measures
Timelines
Strategies

Visioning
Retreat 

Findings

Writing 
Team

Board of
Education

Refinement
Approval

Data 
Retreat

Findings



FEEDBACK 
AND 

REFINEMENT
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Review of Current Plan

•Hear about the 
Current Plan
• It is a living plan?
•Are there parts of 
it on which we 
can build a new 
plan?
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Examine the 
Strategic Plan 
of another 
district.   
What makes 
this a SMART 
Plan?









LIVING THE PLAN



• Identify key indicators, measures, and targets for all 
goals and strategies

Align goals and strategies to a data 
system

• Progress monitor and report growth and achievement 
while making adjustments to ensure improved results

Align the data system to a progress 
monitoring and reporting system for all 

stakeholders.  

• Align individual, team, school, and program goals and 
feedback to the data system

Align the Plan to individual and team 
performance and program evaluation

• Align the plan to school, team, department and 
program structures and processes to ensure ownership, 
responsibility and accountability 

Align the Plan to the work structures and 
shared decision-making processes

• Make sure strategy actions plans follow a consistent 
SMART process to develop a two-way collaborative 
communication system  

Align the Plan strategies to PDSA action 
plans 

• Align budget and meeting agendas to the Plan to ensure 
focus and priority.  

Align the Plan to resources of time and 
money



Strategic Plan 
Website
• Demonstrate how our work 

will be documented and 
accessible throughout the 
process for team members 
and constituents.

• URL
62



Preview Data Retreat

Answers the question:  Where are we now?
Paint a data picture to identify what is trending 
in a positive direction and what is trending in a 
negative direction

• Know our strengths and celebrations
• Know our weaknesses and opportunities
• Prepare a SWOT analysis



Greatness is not where 
we stand

but in what direction 
we are moving . . .


