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Full Day Kindergarten

● Increased flexibility and opportunities to 
individualize instruction for students.

● More individual and small group interaction.
● Additional Social Emotional Learning (SEL)
● Easier scheduling of specialized services

Well Rounded Students

● More time with students to assess and 
individualize instruction to their needs and 
interests.

● Fewer total students per year to focus on greater 
individualization.

Teaching Benefits

Advantages for Families

Community
● Increased services for community
● Higher rated school system
● Possible Increase to property value

● Lowered childcare costs and greater opportunity 
for lower-income families to receive higher 
quality early education.
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2021 2022 2022 Fall 
2022

Aug. 
2023

Discussion
Stage

● Board Decision
● Research Financing 

Details
● Survey Community 

Interest
● Determine Alternate 

Phase-in Plans
● Referendum details, if 

needed
● Pre-K Legislation
● Include Capital Outlay 

Costs

Planning Stage

● Design Staff Training

● Visit Full Day Programs

● Design Curriculum 
Components

Staff Development

● Begin construction 
where possible

● Determine alternate 
classroom spaces if 
needed

Construction  
Begins

FDK for all District

OR

Implement alternate 

plans

Full Day K Begins

Timeline
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● Board

● ATA 

● Community



Strategic Plan Initiatives

Full Day Kindergarten Additions, 
Renovations, and One-Time Costs 

Projected 5yr Capital 
Improvements

Full Day K Estimated 
Annual Operating Cost $ TBD

$32.9M

$1.4M

$ TBD

Other Facilities Improvements
$ TBD

Big Picture Finances

● LED Lighting
● Air Conditioned Gyms (Westgate, Greenbrier)
● Door Hardware and Security
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Full Day 
KDG Est 
Costs

Component

Additional 

Needs Notes Initial Cost

Additional

Annual 

Operating 

Cost

Projected KG teachers 20.5 FTE
Estimated number of additional KG teacher FTE to 
support full day KG ($58.9K per 1.0 fte)  $1,207,450

Projected special area 
teachers 1.2 FTE

Estimated number of additional specials teachers FTE 
to support full day KG (Music, PE)  $78,000

Classroom Needs 19
Furniture, supplies and material for additional 
classrooms $253,700 $19,650

Food Services 1.3 FTE Additional costs (i.e. staff/supplies/equipment) $5,000 $30,600

Supervisors  Lunch and recess  ?

Transportation  
Savings from elimination of mid-day routes/utilization 
of current routes  ($78,608)

Custodial Staff 2.0 FTE Additional number of FTE to support new sq ft  $97,000

Utilities 51,700 Sq. Ft. Estimated Gas, Electric, Water for new Sq. Ft.  $37,100

Contingency  Unforeseen costs $20,000  

  TOTAL $278,700 $1,391,192
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*No capital projects means they would be funded through DSEB

No FDK

With FDK



Budget Balancing Cost Saving Options Est. Budget Savings

Reduction in Midday KDG Transportation $78,608

Eliminate Extended Assignment Sub Positions (net of add’l 
costs for 174 days for 4 subs) $85,999

Sell vacant lot by Olive-Mary Stitt School Up to $500,000

Sell bonds to fund capital projects extending existing debt 
service extension beyond 2033 $32.2M

Charge Tuition ($3,650 /student, waiver for free/reduced) $1.4M

25:1 student teacher ratio average at all grades (K-5) $677,764

Don’t abate refund recapture taxes $940,584 for 2021
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Budget Balancing

Cost Saving Space Options

Specials on a Cart

Resource groups combined in single 
classroom with panel dividers or in hallway

Mobile Classrooms



Class Size
   

OPTION A - Class Size Target Increase to 25:1 
average across grades K-5

a. Does the Board support
b. Would the Community support
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Current Class 
Size Targets

KDG 20

Gr 1-3 22

Gr 4-5 25
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Debt Capacity

Total Capacity (requires referendum) Capacity available under current DSEB

DSEB recommended to be used for capital projects plan



Comparison

Comparison to Neighboring Districts
Option B - Tax Rate Increase 

a. Does the Board support
b. Would the Community 

support
i. Requires 

referendum

$0.90 rate referendum
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Every add’l $0.10/$100 EAV in tax rate:
❖ Costs @ $125/yr on a $400K home
❖ Brings District $2.1M



Comparison
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Average



Kindergarten Classroom Summary

School Potential K 
Enrollment

Potential 
Number of 
Sections / 

Classrooms 
Needed

Existing K 
Classroom 

Spaces

Classrooms 
Short

Dryden 84 4 2 2
Greenbrier 53 3 1 2
Ivy Hill 113 6 2 4
Olive-Mary Stitt 106 6 2 4
Patton 78 4 2 2
Westgate 95 5 3 2
Windsor 96 5 2 3
District Totals 625 33 14 19

Summary of Spaces

School

Potential Number 
of Sections / 
Classrooms 

Needed

Existing K 
Classroom 

Spaces

Using Resource, 
Intervention, Etc. 
Classrooms for K 

Classrooms

Short

Dryden* 4 2 2 0
Greenbrier 3 1 2 0
Ivy Hill** 6 2 4 0

Olive-Mary 
Stitt 6 2 1 3
Patton 4 2 1 1
Westgate*** 5 3 0 2
Windsor 5 2 2 1

District 
Totals 33 14 12 7

Resource, Intervention and other services may have to be conducted in hallways or 
other locations due to lack of available classroom space.

● *Dryden - Building will be at 100%+ of Classroom Capacity with no ability to absorb 
future enrollment growth

● **Ivy Hill highly dependent on potential enrollment rebound.  The building may be Short 
additional classrooms if enrollment rebounds back to pre-pandemic levels

● ***Westgate - Currently does not have a staff break area due to capacity and program 
needs

Uses Kasarda 2022-23 1st Grade Full Day Enrollment Projection 12



Summary of Spaces Using Specials

School
Potential Number of 

Sections / 
Classrooms Needed

Existing K 
Classroom 

Spaces

Using Resource, 
Intervention, Etc. 
Classrooms for K 

Classrooms

Using Specials 
Classrooms

Short

Dryden 4 2 2 2 0
Greenbrier 3 1 2 2 0
Ivy Hill 6 2 4 2 0
Olive-Mary Stitt 6 2 1 2 1
Patton 4 2 1 2 0
Westgate 5 3 0 2 0
Windsor 5 2 2 2 0
District Totals 33 14 12 1

Resource, Intervention and other services may have to be conducted in hallways or other locations due to lack of 
available classroom space.

Art / Music would need to be completed in classroom spaces.

Uses Kasarda 2022-23 1st Grade Full Day Enrollment Projection 13



Dryden 
● Can (2) Rooms (125, 133) be implemented 

somewhere else?
● Is a commons expansion needed to free up gym 

space due to number of PE sections if full day?
● Small main office. Expansion needed?

Greenbrier 
● 128 Open (21-22 Academy Teachers), 234 Resource.  

Full Day K Potentially Use these spaces?
Ivy Hill 

● Will enrollment rebound?
● Consolidate resource, ML, or intervention rooms to 

make space for K?
Olive-Mary Stitt 

● 2 of 3 (110 Literacy / 193 Break Room) classroom 
spaces are small or oddly shaped.

● Can 151 Resource be implemented somewhere else? 
● Very difficult to expand east.  West would be difficult 

due to elevation changes.

Patton 
● Can (1) intervention room be implemented 

somewhere else to use for K?
Westgate 

● Currently no available spaces and only (3) Full Size K 
Classrooms Used.  

● Could buddy classrooms be right sized and made 
more efficient? Limited ability due to quantity of 
students + teachers and support staff required.

● Is gym expansion needed due to sections of PE? Yes. 
due to multiple sections of PE at the same time

Windsor 
● Could (2) Resource Rooms on second floor be 

implemented somewhere else to free up space for 
K?

● Would school need additional small group and 
breakout spaces?
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Additional Considerations



Dryden
24 Potential Classrooms

● 133 Math Intervention
● 125/127 Resource

Other Considerations
● Only school in D25 lacking formal Commons. Limits PE Space
● Main Office Lobby is Small and Lacking in Waiting Space

Projected Additional K 
Rooms Needed

2

93% of 
Classroom 
Space Used 

for K-5 
Classes
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Greenbrier
24 Potential Classrooms (Revising to 23 going forward)

● 110A SLC / LMC (Smaller Space)
● 121A/121B Intervention and Social Worker.  (Odd “L” 

Shape if Combined)
● 128 Open (21-22 Academy Teachers)
● 234 Resource

Projected Additional K 
Rooms Needed

1 - 2

85% of 
Classroom 
Space Used 

for EC-5 
Classes
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Ivy Hill
34 Potential Classrooms (Revising to 33 going forward)

● 105 Social Worker (Small Space)
● 132, 163 Multi Lingual (ML) Classrooms
● 126 (w/133), 257 Intervention
● 150 Music 
● 140A (w/ 140B) Resource
● 146 Special Education
● 157 Special Education
● Open Rooms Highly Dependent on Potential Enrollment Rebound

Projected Additional K 
Rooms Needed

1 - 4

76% of 
Classroom 
Space Used 

for K-5 
Classes
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Olive-Mary Stitt

32 Potential Classrooms
● 110 Art / Music / Intervention
● 151 Resource / Intervention
● 193 Staff Break Room

Projected Additional K 
Rooms Needed

2 - 4

92% of 
Classroom 
Space Used 

for K-5 
Classes
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Patton

21 Potential Classrooms
● 114 Intervention

Projected Additional K 
Rooms Needed

1 - 2

95% of 
Classroom 
Space Used 

for K-5 
Classes
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Westgate

34 Potential Classrooms
● No open classrooms
● No staff lounge
● Limited flexible breakout spaces
● Gym Expansion? 
● Parking Lot Expansion?

Projected Additional K 
Rooms Needed

(2 Classrooms + IS K 
Classroom)

3 20

100% of 
Classroom 
Space Used 

for K-5 
Classes and 

IS



Windsor

32 Potential Classrooms
● 152 (Small)
● 229 Resource
● 226 Resource M.L.

Projected Additional K 
Rooms Needed

2 - 3 21

92% of 
Classroom 
Space Used 

for K-5 
Classes and 
Instructional

Program



Classroom Summary Chart
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Middle School Feasibility
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Scenario: Move 5th Grade to Middle Schools to Free Up 
Space at Elementary Schools

Test Fit Scenario
South 30,000sf
Thomas 30,000sf
ROM Cost $21,000,000

*May have excess rooms left over at Elementary Schools that would be 
underutilized.



Next Steps and Questions
● Does the Board want us to pursue Full Day Kindergarten?

○ Prepare financial proposal including rate referendum

○ Host Special Meeting on Budget Review/Reductions

○ Implement polling process to determine community support

○ Host community information sessions RE facts and plans

○ Create FDK Committee

● Direct Architect and Engineers to Proceed with Schematic Design, 
Renderings and Site Surveys

○ Information would be used for referendum discussions if 
necessary.

○ Conduct traffic studies at all 7 Elementary Schools to have 
necessary information if full day K is implemented
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