


Full Day Kindergarten

. Well Rounded Students
e Increased flexibility and opportunities to
individualize instruction for students.
e More individual and small group interaction.
e Additional Social Emotional Learning (SEL)
e Easier scheduling of specialized services

. Teaching Benefits
e More time with students to assess and
individualize instruction to their needs and
interests.
e Fewer total students per year to focus on greater
individualization.

Advantages for Families
. e Lowered childcare costs and greater opportunity
for lower-income families to receive higher
quality early education.

Community

® Increased services for community
e Higher rated school system

® Possible Increase to property value
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:A,\"> Big Picture Finances

$ TBD

Full Day Kindergarten Additions,
Renovations, and One-Time Costs

$1.4M

Full Day K Estimated
Annual Operating Cost

$32.9M

Projected 5yr Capital
Improvements

$ TBD

Other Facilities Improvements
e LED Lighting

o Air Conditioned Gyms (Westgate, Greenbrier)
e Door Hardware and Security

$ TBD

Strategic Plan Initiatives



Full Day
KDG Est

Costs

Additional

Annual
Additional Operating
Component Needs Notes Initial Cost Cost
Estimated number of additional KG teacher FTE to
Projected KG teachers 20.5FTE  |support full day KG ($58.9K per 1.0 fte) $1,207,450
Projected special area Estimated number of additional specials teachers FTE
teachers 1.2FTE  |to support full day KG (Music, PE) $78,000
Furniture, supplies and material for additional
Classroom Needs 19 classrooms $253,700 $19,650
Food Services 13 FTE  |Additional costs (i.e. staff/supplies/equipment) $5,000 $30,600
Supervisors Lunch and recess ?
Savings from elimination of mid-day routes/utilization
Transportation of current routes (578,608)
Custodial Staff 2.0FTE  |Additional number of FTE to support new sq ft $97,000
Utilities 51,700 Sq. Ft.|Estimated Gas, Electric, Water for new Sq. Ft. $37,100
Contingency Unforeseen costs $20,000
TOTAL| $278,700, $1,391,192
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Fund Balance Projection
With Capital Projects

Fund Balance Projection

With No Capital Projects After 2021/22
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Cost Saving Space Options

Specials on a Cart

Resource groups combined in single
classroom with panel dividers or in hallway

Mobile Classrooms

Budget Balancing

Budget Balancing Cost Saving Options

Reduction in Midday KDG Transportation

Eliminate Extended Assignment Sub Positions (net of add’l
costs for 174 days for 4 subs)

Sell vacant lot by Olive-Mary Stitt School

Sell bonds to fund capital projects extending existing debt
service extension beyond 2033

Charge Tuition ($3,650 /student, waiver for free/reduced)
25:1 student teacher ratio average at all grades (K-5)

Don’t abate refund recapture taxes

Est. Budget Savings

$78,608

$85,999

Up to $500,000

$32.2M

$1.4M
$677,764

$940,584 for 2021
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OPTION A - Class Size Target Increase to 25:1

average across grades K-5
a. Does the Board support

b. Would the Community support

Current Class
Size Targets

KDG

20

Gr1-3

22

Gr 4-5

25

Based on

2021-2022 Elementary
Elementary | Totals with
Totals |25:1Ratio at| Difference | Difference| Est Cost
E nro I I me nt Current allgrades |[In Sections| InFTE Reduction
Kindergarten
IEnroIIment 469.00 469.00 l
Number of Sections 25.00 22.00 (3.00) (150)[ s (88,404)
Average Class Size 18.76 21.32
1st Grade
Enrollment 536.00 536.00
Number of Sections 29.00 25.00 (4.00) (4.00)| 8 (235,744)
Average Class Size 18.48 21.44
= = - - ‘
1/2 Multiage
Multi ast 21.00 21.00
Multi 2nd 16.00 16.00
Number of Sections 2.00 2.00
Average Class Size 18.50 18.50
= - - !
2nd Grade
Enrollment 540.00 540.00
Number of Sections 28.00 26.00 (2.00) (2.00)| s (117,872)
Average Class Size 19.29 20.77
foa F=. = 1
3rd Grade
Enrollment 587.00 587.00
Number of Sections 29.00 28.00 (1.00) (1.00)| s (58,936)
Average Class Size 20.24 20.96
4th Grade
Enroliment 593.00 593.00
Number of Sections 28.00 26.00 (2.00) (2.00)| s (117,872)
Average Class Size 2118 22.81
sth Grade
Enroliment 593.00 593.00
Number of Sections 28.00 27.00 (1.00) (1.00)| s (58,936)
Average Class Size 2118 21.96
Bldg. Aver. K - 5 Class Size 19.85 21.51 1.65
General Education Enroliment 3,355 3,355
Total (13.00)[  (11.50)| (677,764.00)
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;?A\%) Debt Capacity

Total Capacity (requires referendum)

Capacity available under current DSEB

Equalized Assessed Valuation 2020
Statutory Debt Limit 6.9%
Outstanding Debt

Net Debt Limit

2,115,432,636
145,964,852
(37,700,000)

$108,264,852

)

Equalized Assessed Valuation 2020 2,115,432,636
Times Max Ed Fund Rate 3.50 74,040,142
Plus: Corporate and Personal Property Replacement Taxes 1,033,450
Plus Evidence Based Funding State Contribution 4811111
Subtotal 79,884,703
Times 85% 67,901,998
Less Outstanding Working Cash Fund Bonds (37,700,000)
Net Working Cash Fund Bonding Limit $30,201,998
9

DSEB recommended to be used for capital projects plan



Offered at Home

& School or Full Day
@ % . District Feeder Districts Full-day K Notes District-wide Tuition
O A e C o m p a rl S O n Palatine 15 N Full-day Dual Language N/A N/A
Wheeling 21 Y Home School none
{ﬁ ﬁ 2 Prospect Heights 23 N Full-day option for at-risk population only N/A N/A
) High School 214 Arlington Heights 25 N Full-day option for at-risk population only N/A N/A
River Trails 26 Y PK and Kdg Center  |none
. . . . . Mount Prospect 57 N N/A N/A
Comparison to Neighboring Districts ChIGlComAlER
Option B - TaX Rate |ncre ase 59 Y choice of full-day or half-day Home School none
a. Does the Board support
. mem Arlington Heights SD 25
b- WOUId the Communlty 5.50000 (’om;(’nnsSDS‘«)
=== Mount Prospect SD 57
Support s m Palatine CCSD 15
1 H - e Prospect Heights SD 23
I . Req U I reS wems River Trails SD 26
referendum 4.50000 Schaumburg CCSD 54
s Wheeling CCSD 21
& 4.00000
Z
& 3.50000
Every add’l $0.10/$100 EAV in tax rate: H0000
% Costs @_$125/yr on a $400K home —
‘:’ BrlngS DIStrICt $2 1 M $0.90 rate referendum
2.00000
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year
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Comparison

FY20 Operational Spending Per Pupil
20,000

15,000

10,000

5,000
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D25

D57

Average
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Summary of Spaces

Kindergarten Classroom Summary Potential Number Existing K Using Resource,
School of Sections / Classroim Intervention, Etc. Short
Potential Classrooms Spaces Classrooms for K
. Number of | Existing K Needed Classrooms
Potential K . Classrooms
School Enrollment Sections / | Classroom Short
*
Classrooms | Spaces Dryden 4 2
Needed Greenbrier 3 1
Dryden 84 4 2 2 Ivy Hill** 2
Greenbrier 53 3 1 2 Olive-Mary
Ivy Hill 113 6 2 4 Stitt 6 2 1 3
Olive-Mary Stitt 106 6 2 4 Patton 4 2 1 1
Patton 78 4 2 2 Westgate™*** 5) 3 0 2
Westgate 95 5 3 2 Windsor 5 2 2 1
Windsor 96 5 2 3 District
District Totals 625 33 14 19 Totals 33 14 12 7
Resource, Intervention and other services may have to be conducted in hallways or
other locations due to lack of available classroom space.
e *Dryden - Building will be at 100%+ of Classroom Capacity with no ability to absorb
future enrollment growth
e **lvy Hill highly dependent on potential enrollment rebound. The building may be Short
additional classrooms if enrollment rebounds back to pre-pandemic levels
Uses Kasarda 2022-23 1st Grade Full Day Enrolliment Projection e *““‘Westgate - Currently does not have a staff break area due to capacity and program 12

needs



Summary of Spaces Using Specials

Potential Number of Existing K Using Re.source, . .
i Intervention, Etc. | Using Specials
School Sections / Classroom Short
Classrooms for K Classrooms
Classrooms Needed Spaces
Classrooms
Dryden 4 2 2 2 0
Greenbrier 3 1 2 2 0
Ivy Hill 6 2 4 2 0
Olive-Mary Stitt 6 2 1 2 1
Patton 4 2 1 2 0
Westgate 5 3 0 2 0
Windsor 5 2 2 2 0
District Totals 33 14 12 1
Resource, Intervention and other services may have to be conducted in hallways or other locations due to lack of
available classroom space.
Art/ Music would need to be completed in classroom spaces.

Uses Kasarda 2022-23 1st Grade Full Day Enrolliment Projection
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Dryden

e (Can(2) Rooms (125, 133) be implemented
somewhere else?

e Isacommons expansion needed to free up gym
space due to number of PE sections if full day?

e  Small main office. Expansion needed?
Greenbrier
e 128 0Open (21-22 Academy Teachers), 234 Resource.
Full Day K Potentially Use these spaces?
Ivy Hill
e  Willenrollment rebound?

e Consolidate resource, ML, or intervention rooms to
make space for K?

Olive-Mary Stitt
e 2 o0f3(110 Literacy /193 Break Room) classroom
spaces are small or oddly shaped.
Can 151 Resource be implemented somewhere else?

Very difficult to expand east. West would be difficult
due to elevation changes.

Additional Considerations

Patton
e  Can (1) intervention room be implemented
somewhere else to use for K?
Westgate
e  Currently no available spaces and only (3) Full Size K
Classrooms Used.
e  Could buddy classrooms be right sized and made
more efficient? Limited ability due to quantity of
students + teachers and support staff required.

e Isgym expansion needed due to sections of PE? Yes.
due to multiple sections of PE at the same time

Windsor
e Could (2) Resource Rooms on second floor be
implemented somewhere else to free up space for
K?
e  Would school need additional small group and
breakout spaces?

14



fg;% Dryden

ra

24 Potential Classrooms
e 133 Math Intervention
e 125/127 Resource
Other Considerations
e  Onlyschoolin D25 lacking formal Commons. Limits PE Space
®  Main Office Lobby is Small and Lacking in Waiting Space

o r i

Dryden Classrooms by Grade

93% of
Classroom
Space Used
for K-5
Classes

v

B CurrentRooms W Current Sections Potential Sections

Projected Additional K
Rooms Needed

. 2
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Greenbrier

24 Potential Classrooms (Revising to 23 going forward)
110A SLC/LMC (Smaller Space)

121A/121B Intervention and Social Worker. (Odd “L"
Shape if Combined)

128 Open (21-22 Academy Teachers)

234 Resource

Greenbrier

M Current Rooms Current Sections Potential Sections

Greenbrier Classrooms by Grade

Classroom
Space Used
for EC-5
Classes

Projected Additional K
Rooms Needed

1-2

2
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34 Potential Classrooms (Revising to 33 going forward)

105 Social Worker (Small Space)

132, 163 Multi Lingual (ML) Classrooms

126 (w/133), 257 Intervention

150 Music

140A (w/ 140B) Resource

146 Special Education

157 Special Education

Open Rooms Highly Dependent on Potential Enrollment Rebound

S
S

e

- & =
<"
W

Projected Additional K
Rooms Needed

76% of

Classroom

Space Used
for K-5

1-4




@‘§ wﬁ - - Olive Classrooms by Grade
<-IM Olive-Mary Stitt
¥85

L
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32 Potential Classrooms

® 110Art/Music/Intervention
151 Resource [ Intervention
e 193 Staff Break Room

92% of
Classroom
Space Used
for K-5
Classes

-8
0 Zs

- Olive-Mary Stitt

= o
) & W Curren it Rooms Current Sections Potential Sections
N = 6

~ Projected Additional K
- e B e 4 Rooms Needed

Olive-Mary Stitt




21 Potential Classrooms
114 Intervention

33

130

131

<

Patton Classrooms by Grade

\

95% of
. Classroom
Space Used

for K-5

Classes

Projected Additional K
Rooms Needed

1-2

Patton

154

156



éﬁ; Westgate
¥89

34 Potential Classrooms
[ ]

No open classrooms

No staff lounge

Limited flexible breakout spaces
Gym Expansion?

Parking Lot Expansion?

Westgate

B Current Rooms

Current Sections

Potential Sections

Westgate Classrooms by Grade

100% of
Classroom
Space Used
for K-5
Classes and
IS

Projected Additional K
Rooms Needed
(2 Classrooms + IS K
Classroom)

3

>

e
169

167
165

112
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Windsor Classrooms by Grade
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32 Potential Classrooms

Qvt
£149
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e 152 (Small)

% 2
. A
/5, 8 92% of
([ 229 Resource h Classroom
® 226 Resource M.L.

Space Used
0 for K-5
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153 Instructional
o~ Program
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¢Ab) Classroom Summary Chart

2021-22 Elementary School Classroom Usage

Dryden Olive vy Patton Westgate Windsor
| | “Teacher Name | Grade Level or ‘Grade Level or Teacher Name |Grade Level or
| Type 1 Type Last Use Type Last Use. Teacher Name Last Use Type Last Use Room Number Type Last Use Type First Last Use
122|Classroom Eggert 5 123 Classrcom Donovan 1 88| Classroom Wilson 4 Ague Soc. Work 110|Classroom Litberg 1 11| Ciassroom Darley 5 110 Classrosm Rabinawiz
124 Classroom Holston 5 124 Classroom 2 89 Classroom Dorszemskl 4 Clawson Ma ntery. 111 Classroom Jeaking. 1 112]Classroom 2 111 Ciassroom | Grabske 2
128 | Ciassroom Schindler 5 125 Classroom Dawson 2 95| Classroom Stevens. 4 Schefake oK 112|Ciaswroom Copersmet 1 16| Ciassraom Smith 3 12 Cassraom Pustai 2
128 | Classroom Districh 5 126 | Classrcom Siome 2 96 | Classroom Kim Kusiciel 4 Petrila "M 113 | Classroom Stanton 1 117| Classroom Richards 3 13 Classroom Loch 2
2021-22
Remote
Academy
130 Classroom Sobota [1) 4 128 Classroom Remote SPED 0 Open 97 | Classroom Emies Lim 4 134 | Classroom Eisenhuth LLS 114 |Classroom Apeatl Intarvention 118 Classroom Redmon 318 14 Classroom Como. 2
Orury
Maloney
Maad At Music |
132|Classroom Nonar 4 Heiz/ Swation 1 110|Classroom Mot Intervention 136|Ciassroom Dombrowski 2 130 Ciassroom McEwen 2 ' 3 126 Ciassroom 1
133 | Classroom Beck / Wask Intervention 134 | Classroom Serio 0EC 123 | Classroom Molnar 3 138 | Classroom Stemier 2 131 |Classroom Cowen 2 123 | Classroom Coghlan oKIs 127 Ciassroom Galazka 1
141|Classroom Morizzo 3 135 Classroom Sullivan 0EC 129 | Classroom Yarbrough. 3 140A (w/1408) | Classroom Salski SpecEd 132 |Classroom Levin 3 125| Classroom Jones oK 128 Paxsan 1
142 |Classroom Wison 4 136 | Classroom QEC 131 |Classroom 3 142 | Crassroom Kubek 2 133 | Classroom Helsler 2 127 | Classroom Gries. 0K 129 Classroom Kaiser 1
MJ‘[DIM Samuels 3 137 Classroom Walsh | Kuehm 0EC 132|Classroom Bakar 3 144 | Classroom Pin 2 136 | Classroom Putam 0K 132 | Classroom Carey 5iS 130 Cassroom Schenidt 0K
144 Ciassroom Groazsl 7 140 Classroom Krass 0EC 133 Ciassroom Beaun 1 148 Ciassroom Ty SpecEd 138 Classroom Paci oK 133 Classroom Kuehl 5 131 Classroom Swedo oK
Appiebaum 3 Koch 0EC 134 Classroom Helmann 3 150 | Classroom Mead Music 154 |Classroom Johnson 3 134 | Classroom Gilespie. 5 143 Classroom Keough | nstructional 273
Quik 2 Peczynshi oK 135 | Classroom Carlson 1 152|Ciassroom Kautson 3 155 Ciassroom Loigh 3 Trudesu oK 45 Classroom Hogins __|Instructional K1
150|Classroom Poliszczuk ] 183 Classroom Repsher 0EC 136 |Classroom Spaitis. 1 153 | Classroom Taylor a 156 | Classroom Jedd. 3 137 | Classroom Heicrick 5 146 Classrocm Paimer_|nstructional K/
151 |Classroom Menel/ McAlister 112 234 Classroom Losppert Resourcs 137 |Classroom Morrs 1 154|Ciassroom Tozioh 3 230|Ciassroom Rusch 4 1 Dary. s 48 Ciassroom ‘Stocola
Stanhope "2 Adams. 4 Nordman 1 155 | Classroom ‘Sobansk 2 231 |Classroom Clont 5 Hynek 2 150 Ciassroom Dastice 5
O'Sullean 2 236 Classroom Duffer 3 138 | Classroom Netzel 1 157 | Classroom Venticinque Spec Ed 232 |Claswroom Koenig 4 167 | Classroom Wenzel 2 Ciassroom Sedey Resource
154 Classroom Manal 2 237 Classroom Meshan 3 150 |Ciassroom 4 158|Cassroom Do 3 233 |Ciassroom Vincent 4 169 Ciassroom Tassl 2 153 Ciassroom Blau
Hoagland Resource |
155 Ciassroom Angsico 1 240 Classroom Fortman 4 151 |Classroom Santos Intervenson 160 | Caassroom Berman 1 258 Ciassroom Angerie 5 171 Ciassraom Smorczewski 185 Classroom Flauter 5
156 | Classroom Mata. 1 241 | Classroom Gamber 3 152 Classroom Tranter 5 161 | Classroom McFariand 1 Morkert 5 172 | Classroom Jandt 1 156 Classroom Angelus. 23
157 |Ciassroom Johrsan 1 291 Classroom Pamieri 5 163 Classroom Christoforou 2 162 Caassroom 1 256 Ciassroom Goumas s 173| Ciassroom Waish 1 P Classroom | Leberecht 5
‘Sentangelo, Baltran.
Dautel, Howsrd, Koch, | MLTA PT, OT,
158 |Classroom oK 293 Clessroom 5 158 Classroom Wileim 163|Cisssroom Rours, Bard. 21 174 |Cissroom Gerber 1 a7 Classroom Pinsk 5
159 Classroom Glaser oK 110A| Classroom SLC 159 |Classroom Musich 164|Ciassroom Taz 1 175 | Classroom ‘Gablansii 1 179 Classroom Berg. 4
Classroom | Shation Resource —21Ay Classroom ‘Swanson Intecvention Matsy Baker 5 177 Classroom Cory 1 181 Ciassroom Mrphy. 4
Classroom Resource Ci Siva. Socal Worker 161 Classroom Waeller 253 | Classroom Hansen 5 178 | Cassroom Curry 1S 182 Ciassroom Brogni 4
24 24 10| Classroom Naughten 0K 254 | Classroom Gavigan 5 181|Classrocm Malley 118 183 Classroom Petersan 4
1257127 (67650 WY
%20 gk 1o af and cractation of Rocat Remaving 121 (380sf) and 1218 (2215f) (COMBINED) from Future
‘Classroom Counts Due o Sizo and Configuration
Revised Classroom Count Will Be:
23 192 | Classroom Both Martens oK 255 | Classroom Christus 5 | Classroom Smith 218 226 Classroom Harder Resource ML
193] Classroom Break Room 257 Santos Mah ntery. Roman 2 221 Classroom VcEilen 3
250 |Classroom Fowler 5 258 Classroom Nardguist 5 211|Classroom ‘Betsaleiman 4 228 Classrocm Scimeca, 3
251 Ciassroom Edsirom 3 260| Classroom Black 4 212|Classroom Lambert 4 29 Classroom Marin Resaurce
252 |Classroom Mube 5 261 | Classroom Lee 4 216 | Classroom Neims 4 230 Classroom Conway 3
253 | Classroom Range 3 262| Classroom Bom 4 217|Classroom Zapatka 418 231 Classroom Clark 3
3 263 Caudil 4 Dufty 4 32
Im 152 (532sf) is & small classroom and would Not SUpport 8.
ful enrolment class.
Max space.
264|Caassroom Bhaty 4 219|Caassroom Hackmann 3 nrolment ~15
34 34
‘Removing 105 (32857) from Fature Classroom Counts dus fo Size. ‘Classroom 183 (59651) (s & smal classroom and would nof Support &
N0 6rraliment class.
Those spaces are (mited in use dus fo thedr orentation. Max space
‘envoliment ~18
Revised Classroom Count Wil Be:
33
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(@ Middle School Feasibility

KINDERGARTEN FEASIBILITY STUDY

Scenario: Move 5th Grade to Middle Schools to Free Up
Space at Elementary Schools

Test Fit Scenario

South 30,000sf
Thomas 30,000sf
ROM Cost $21,000,000

SOUTH MIDDLE SCHOOL

KINDERGARTEN FEASIBILITY STUDY
2021 OCTOBER 07

*May have excess rooms left over at Elementary Schools that would be
underutilized.

THOMAS MIDDLE SCHOOL



Next Steps and Questions

Does the Board want us to pursue Full Day Kindergarten?

@)

©)

O

@)

©)

Prepare financial proposal including rate referendum

Host Special Meeting on Budget Review/Reductions
Implement polling process to determine community support
Host community information sessions RE facts and plans

Create FDK Committee

Direct Architect and Engineers to Proceed with Schematic Design,
Renderings and Site Surveys

@)

©)

Information would be used for referendum discussions if
necessary.

Conduct traffic studies at all 7 Elementary Schools to have
necessary information if full day K is implemented
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