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STRATEGIC
PLAN | 21-25

Our mission is to:

Empower an 
inclusive, diverse 
community of 
learners to innovate 
and thrive as global 
citizens.
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OUR GOALS &
STRATEGIES

This presentation falls under the:

1. Student Achievement Goal

2. Family & Community Goal

3. Learning Environment Goal

4. High-Quality Staff Goal

5. Stewardship of Resources Goal
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PROGRAM OVERVIEW

4



Content here

BID PACKAGES
● Phase 1: Bids Approved 

○  Base Bid 1: Dryden, Patton
○ Base Bid 2: Olive, Westgate

● Phase 2: Recommendations to BOE 6/13/23
○ Base Bid: Greenbrier, Windsor
○ No Alternates

General Overview
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New School Building Construction Index
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Budget

Bids



BID RESULTS 
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Bid Leveling Analysis
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Phase 2 Greenbrier / Windsor
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ALTERNATES
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Summary of Alternates: Phase 2
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No Alternates Included in Phase 2 Scope



ALLOWANCES
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Summary of Allowances Base Bid 1
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● Bid Package #1 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $100,000 2,500CY of Undercut to be included in the Base Bid
○ Allowance #2:  $100,000 for Unforeseen Conditions

● Bid Package #2 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $25,000 for Unforeseen Conditions

● Bid Package #3 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $75,000 for Unforeseen Conditions

● Bid Package #4 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $25,000 for Unforeseen Conditions

● Bid Package #5 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $25,000 for Unforeseen Conditions

● Bid Package #6 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $50,000 for Unforeseen Conditions

● Bid Package #7 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $25,000 for Unforeseen Conditions

● Bid Package #8 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $50,000 for Unforeseen Conditions

● Bid Package #9 Schedule of Allowances to be Included in Base Bid:
○ Allowance #1:  $50,000 for Unforeseen Conditions 

● Bid Package #10 Schedule of Allowances to be Included in Base Bid:
Allowance #1:  $75,000 for Unforeseen Conditions

$500,000 in Allowances + $100,000 in 
undercut 

$600,000 in Total Allowances

All Unused Funds Are Credited Back to 
AHSD25 at the End of the Projects



QUESTIONS?
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BASE BID 1 
BID TABULATIONS 
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