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STRATEGIC
PLAN | 21-25

Our mission is to:

Empower an 
inclusive, diverse 
community of 
learners to innovate 
and thrive as global 
citizens.
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OUR GOALS &
STRATEGIES

This presentation falls under the:

1. Student Achievement Goal

2. Family & Community Goal

3. Learning Environment Goal

4. High-Quality Staff Goal

5. Stewardship of Resources Goal
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CONSTRUCTION 
PROGRESS
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New Existing

Dryden Elementary School 



General Overview
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Dryden - Future Underground 
StormTrap Location

Dryden - Gym Expansion Dryden - Additional 
Classrooms
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Dryden - 
Gym 

Expansion 
Exterior

Dryden - 
Gym 

Expansion 
Interior

Dryden - 
Classroom Walls
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Olive-Mary Stitt Elementary School 



General Overview
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Olive - Expansion
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Olive - New Corridor Olive - New Classroom
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Patton Elementary School 



General Overview
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Patton - Site Overview Patton - Classroom Walls

Additional 
Classrooms

Gym Expansion



General Overview

13Patton - Classroom Foundations Patton - Classroom Walls
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Greenbrier Elementary School 



General Overview
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Greenbrier Classroom Foundations
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Westgate Elementary School 



General Overview
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Westgate - New Gym Westgate - Additional Classrooms 



General Overview
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Westgate - 
Additional 

Classrooms 

Westgate - Tie In Point to 
Existing Building

Westgate - New Gym

Westgate - New 
Underground Stormtrap



General Overview
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Westgate - Classroom Walls
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Windsor Elementary School 
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Windsor - Expansion 
Foundation

Windsor - Expansion 
Foundation



INTENDED TIMELINE
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Timeline Summary
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● Significant Construction Activities During Summer of 2024
○ Commencement of major projects after the end of the current school year in June 2024.
○ Projects include redevelopment of parking lots, playgrounds, utility connections, and 

landscaping.
○ Tight completion window aligned with summer break.

● Renovations and Improvements in School Buildings
○ Substantial renovations planned across existing school buildings.
○ Expansion projects and separate capital projects targeted for summer 2024.
○ Major interior renovations at Westgate Elementary School, especially the south wing.

● Plan Strategically for School Year Start
○ Review and alignment of construction scope with the start of the school year.
○ Goal to ensure completion and readiness of schools for students.

● Primary Objective
○ Ensure a safe, secure, and welcoming learning environment for students.



Pre-Work
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● Westgate - South Wing Ceiling and Lighting Replacements (Thanksgiving 
and Winter Breaks)

● Westgate - Commons Flooring (Winter Break)

● Windsor - Commons Flooring (Winter Break)

● Dryden - New ComEd Electrical Feed (Early December ‘23)

● Patton - New ComEd Electrical Feed Completed (Thanksgiving Break)

● Greenbrier and Windsor - Foundations Completed Fall 2023

Work that will be scheduled during breaks and other windows to help 
facilitate the progress of work:



Timeline Summary
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Summer Break



QUESTIONS?
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