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Budget Assumptions- Revenues

● Property Taxes
○ CPI = 5.0% for 2023 and 3.4% for 2024

○ Abatement of $1.9M debt service levy

○ 99% collection rate

○ Reallocating between funds

○ 370,000 TIF Surplus distribution

● Interest income = 3.0%
● CPPRT decrease
● State Funds

○ EBF $5,159.679
○ Transportation Reimbursement

● Federal Funds
○ Expiration of ESSER III (ARP) funds
○ Increase in NSLP reimbursement
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Budget to Budget increase = $10.6M 3



Changes in Revenue Budget
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Major Changes in Revenue Budget 
from 2023-24
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Breakdown of Revenue Budget
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Budget Assumptions - Expenditures

● Personnel
○ 2024-25 Personnel Plans including FDK staff
○ Salaries based on negotiated agreements or tied to CPI
○ Health insurance costs increase by 6%

● Curriculum adoption $1.6M
● Furniture replacement plan $1.6M
● Bus and Taxi transportation increases
● Balance of building addition contracts, 2024 capital projects, late spring costs for 

2025 summer projects = $19.2M
● Transfers

○ $2.0M from O&M to Capital Projects
○ Working Cash interest to Capital Projects

● Contingency funds
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Budget to Budget decrease = $17.6M 8



Changes in Expenditure Budget
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Major Changes in Expenditure 
Budget from 2023-24
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Breakdown of Expenditure Budget
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Budget Timeline

Oct 10, 2023
Dec 12, 2023  
Jan-Mar 2024      
Feb - Jul 2024   
June 11, 2024 
Aug 13, 2024  
Aug-Sep 2024     
Sept 25, 2024    

FDK & PE Personnel Plan
Adopt tax levy & Advance Personnel Plan
Build budget assumptions
Build budget (building allocations, departments, staffing, enrollment)

Typical Personnel Plan approved by Board
Presentation of Tentative Budget
Continue budget updating for changes
Public Hearing and Final budget adoption      
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QUESTIONS?


