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STRATEGIC
PLAN | 21-25

Our mission is to:

empower an 
inclusive, diverse 
community of 
learners to innovate 
and thrive as global 
citizens.
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OUR GOALS &
STRATEGIES

This presentation falls under the:

1. Student Achievement Goal

2. Family & Community Goal

3. Learning Environment Goal

4. High-Quality Staff Goal

5. Stewardship of Resources Goal
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PRESENTATION
OUTLINE SLIDE

This presentation will cover:

1. ROE Audits (Personnel, Student Learning, Student Services)

2. Cybersecurity Audit

3. Financial Audit

4. Food & Nutrition Services Audit

5. Special Education Audit

6. Life Safety Audit

7. Multilingual Services Audit

8. Curriculum Equity Audit

9. Advanced Learning Audit PAGE 5



REGIONAL OFFICE of 
EDUCATION (ROE) AUDITS
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Conducted by Regional Office of Education every 4 years.

Compliance Visits & Professional Development Audit

Illinois Association of Regional Superintendents of Schools (IARSS) Online Compliance Evaluation Tool

5 Concentrated Areas
1. Students
2. Staff, Personnel, & Training (all mandated trainings)
3. Policy / Governance
4. Health Life/Safety
5. Instructional Programs

On-Site Visit (2 days)
Day 1

● Review district documentation
● Personnel files of new hires and assignment changes since last compliance visit (4 years ago)
● Tour 1-2 schools to observe programs and highlights
● Review PD records (last year’s events)

Day 2
● Tour 3-4 schools

Regional Office of Education Audits
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Regional Office of Education Audits

PAGE 8



Regional Office of Education Audits
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 CYBERSECURITY AUDIT
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Cosmopolis (Cost $27,000.00)
● Comprehensive Penetration Test
● Enterprise Risk Assessment
● Enterprise Incident Response Program

Letter of Attestation lists that:
● District 25 has in place the elements for a Culture of 
Cybersecurity
● Low incidence of actional vulnerabilities
● Up-to-date systems and technology
● Low incidence of default login credentials
● A thoughtful and detailed network

Implementation Areas
Account Management

● Multi-factor authentication & password complexity
● Account access – least privilege

Cybersecurity Audit
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Vendor Management
● Requesting cybersecurity profile
● Data privacy agreements for all vendors with 
personal data

Network Monitoring and Backups
● Exploration of recommended tools
● Continuation of redundant, multiple site backups

Procedures
● Incident response
● Data breach
● Annual Reviews
● Patching and updates

User Training and Awareness
● Phishing campaigns
● Password management and malware



FINANCIAL AUDIT
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Annual Financial Audit - Baker Tilly

Purpose of Audit
● Provide the Board of Education with confidence in your financial statements. 

Process of Audit
● meetings with management
● data from District systems
● knowledge of District’s operating environment 
● Baker Tilly risk assessment procedures
● analyze key risk areas

Financial Audit
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FOOD & NUTRITION
SERVICES AUDIT
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Conducted by ISBE Nutrition & Wellness Auditors (every 3 years). District 25 was last audited in 
February 2024

Administrative Review  
4:130 - Free & Reduced Price Food Services
6:50 - Wellness

Procurement Review
5:120  - Employee Ethics; Conduct and Conflict of Interest
4:60 - Purchases and Contracts

Resource Management Audit (audit of non-profit food service accounts)
4:120 - Food Services

Procedures for the policies 4:120, 4:130 and 4:60 are also audited by Baker Tilly under the Child 
Nutrition Cluster single audit, recently completed in October 2024.  

Food & Nutrition Services
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SPECIAL EDUCATION 
AUDIT
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Annual Local Education Agency Determinations 
Illinois Special Education Accountability and Supports System

States are required to make annual determinations on the performance of each Local Education Agency (LEA) 
based on indicators identified by the federal government and delineated in the State Performance Plan (SPP). 
States must include the following components when making annual determinations:

● Performance on compliance indicators (4b, 9, 10, 11, 12, and 13)
● Timely correction of noncompliance
● Single audit findings
● Timely, valid, and reliable data

2024 Result  Based on this annual review, ISBE has determined that District 25  Meets Requirements in 
implementing one or more of the requirements of IDEA.

Annual LEA Determination
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                                         AHSD25 Special Education Audit Targets and Outcomes

1. Family Satisfaction OUTCOME:  High level of satisfaction with 81% of responses in  agreement or strong agreement with 

statements describing high quality IEP implementation and inclusive practices.  

2. Determination of special education eligibility process OUTCOME: AHSD25 eligibility/evaluation practices reflect a 

consistent, well-defined IEP process.

3. Parent involvement in educational placements. OUTCOME: Parent attendance, participation, and associated comments 

reflect engagement in the process.  85% of respondents reported agreement or strong agreement across multiple 

indicators of successful family IEP involvement.

4. Least Restrictive Environment. OUTCOME: AHSD25 provides a full continuum of special education services with 89.7% 

D25 students receiving services in general education classrooms reflecting a commitment to LRE. 

5. Inclusive practices across all schools. OUTCOME:  69% of Best Practice Indicators of High Quality Inclusion are 

implemented at a high level, 27% partially implemented and only 4% not yet implemented. These include class locations,  

school climate, teaching practices, student scheduling, progress monitoring; and family IEP involvement.  

Special Education Audit
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Special Education Audit    conducted by NSSEO May 2023



LIFE SAFETY AUDIT
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The Regional Office of Education (ROE) conducted their annual health & life safety inspections in October.

Building inspections  are conducted of every room in every building with the Facilities Operations Managers 
(FOMs) and Ryan or Daniel.

● minor compliance items including emergency lighting and illuminated exit signs 
● updating certifications on fire extinguishers
● minor electrical safety items

○ closing open junction boxes
○ installing ground-fault circuit interrupters (GFIs) near sinks

● minor adjustments needed to clear exit pathways
● uncover door vision panels 
● verify that required equipment certifications are posted

We are pleased to report that these minimal findings reflect the diligent efforts of our Maintenance and 
Custodial staff in keeping our buildings safe and reliable for students.  Overall, this inspection affirms our 
commitment to maintaining a safe and reliable learning environment, thanks to the dedicated attention of 
our facilities team.

Life Safety Audit
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Sample of the Health/Life Safety 
Inspection Checklist of items that are 
reviewed annually during the field 
inspection of each building.
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Sample of the violations report per 
building based on the field inspection of 
each building.



MULTILINGUAL 
SERVICES AUDIT 
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Conducted by ISBE Multilingual Department, District 25 was last audited in 2015-2016 and just 
completed the first portion for the 2024-2025 audit.

ISBE utilizes a multi-year monitoring system designed to ensure high-quality programs and 
services are available for our Multilingual Learners (MLs).

 Reviews the following:

● Article 14C of the Illinois School Code (105 ILCS 5/14C) 
● Part 228 of the 23 Illinois Administrative Code
● Title VI of the Civil Rights Act of 1964 
● Guidelines and Equal Educational Opportunities Act of 1974 (EEOA) Section 1703(f)
● Every Student Succeeds Act of 2015
● Other applicable federal and state laws

Multilingual Services Audit
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CURRICULUM EQUITY 
AUDIT 
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In August 2021, contracted with Public Consulting Group LLC (PCG) to conduct a Curriculum Equity 
Audit and review of the Library Media Centers (LMCs).

The purpose  of the curriculum equity audit in the areas of Reading/ELA and Social Studies is to provide 
the district with  information about the strengths and gaps in the curricular materials focused on 
supporting diversity and  cultural competence.

The K-8 Curriculum Equity Audit is being conducted in seven phases: 

● Phase I. Project Launch 
● Phase II. Data and Document Review 
● Phase III. K-8 Curriculum Program Review: Interviews and Focus Groups 
● Phase IV. K-8 Literacy Program Review: Schoolwide Grades 1 and 4; Heinemann Grade 8 
● Phase V. K-8 Social Studies Program Review: TCI Grades 2, 5, and 8 
● Phase VI. Library Media Centers (LMCs) Review, Elementary and Middle Schools 
● Phase VII. Action Planning (to be completed in collaboration with SD25) 

Curriculum Equity Audit
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ADVANCED LEARNING 
AUDIT 

PAGE 27



In September 2023, we hired Partners In Advanced Education, Inc. to conduct an Advanced Learning 
Audit to review advanced learning opportunities and procedures.

The Advanced Learning Audit Summary Findings & Recommendations: 

● Phase I. Listen to Stakeholders 
● Phase II. Data Review 
● Phase III. K-8 Program Review: 

● Current Opportunities in AHSD25 (ELA & Math)
● Identification Data Points

● Phase IV. K-8 Program Recommendations
● Identification & Services
● Clustering, Proactive Use of Acceleration, Expanded Services

Advanced Learning Audit
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Advanced Learning Audit
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QUESTIONS?
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