
   Portraits
Refreshing the current 

Strategic Plan

Furthering the current Vision

Drafting the Learner 
(Graduate), Educator and 

System Portraits





Our new strategic plan will build on our current     
mission, vision & values.

Where do we want to be in 2030?



Building on  
OUR MISSION

Empower an inclusive, 
diverse community of 
learners to innovate 
and thrive as global 
citizens.



Building on 
OUR VISION

Cultivate a personalized 
environment of excellence that 
prepares every learner, every 
day, for a better tomorrow by:

• Building the knowledge, skills and 
attitudes of learners to be successful, 
contributing citizens of a global 
society.

• Developing resilience and 
perseverance in learners to 
problem-solve and co-create their 
learning.

• Embracing individuality and modeling 
empathy in an inclusive environment.



Building on 
OUR VISION

Cultivate a personalized 
environment of excellence that 
prepares every learner, every 
day, for a better tomorrow by:

• Promoting learner confidence, 
courage growth mindset and 
well-being.

• Fostering collaboration, voice and 
engagement with and among staff, 
families and our communities to 
partner in ensuring each learner’s 
continuous improvement.

• Ensuring equity of resources, access 
and opportunities for all learners and 
staff to learn, work and succeed.



Building on 
OUR VALUES

The following core values will 
guide our behaviors and actions: 
• Compassion and Empathy
• Inclusivity and Diversity  
• Equity and Social Justice
• Innovation and Creativity
• Collaboration and Communication  
• Resilience and Perseverance





OUR PREFERRED FUTURE
WHERE WILL WE BE IN 2030?



A "Portrait of a 
Graduate" is a school or 
district's vision for student 
success, outlining the 
skills and competencies 
needed for thriving in 
learning, work, and life 
beyond academics, often 
developed through 
community input.



Outcomes:

What will we 
accomplish 

today?

❑ What is a Portrait?

❑ Why is a Portrait important?

❑ How are the Portraits established?

❑ What are the relationships among 
the Learner (Graduate), Educator, 
System, Leader and Parent Portraits?

❑ What is the future of the Portrait 
System?

❑ How do the Portraits further our 
vision?



  Outcomes
• What is a Portrait?
• Why is a Portrait 

important?



Portraits
Your North Star for Impact

The first step to achieve lasting impact is establishing 
a shared vision of future-ready, deeper learning for 
every graduate (learner), educator, and system. 

Locally developed and globally positioned, a school 
district’s Portraits are developed with all stakeholders 
to identify the durable skills and competencies 
students, educators, and the district need for success 
in this rapidly changing, complex world.

A Portrait to Impact framework will use both data and 
storytelling to showcase evidence of student growth, 
assess their knowledge and skills, and demonstrate 
real-world application.



A great Learner (Graduate) PORTRAIT statement:

● Equips students with durable skills that enable 
them to thrive as either employees or 
entrepreneurs upon entering the workforce. 

● Positions students to be “owners” of their learning 
and drivers of the experiences that prepare them 
for life and workforce readiness. 

● Aims to transform educators into facilitators of 
learning, moving beyond the confines of 
standardized testing.



A great Learner (Graduate) PORTRAIT statement:

● Encourages educators to embrace innovative 
teaching methods, allowing for a more dynamic 
and exploratory learning environment. 

● Enriches the student learning experience and 
revitalizes educators by empowering them to 
experiment and take risks in their teaching 
practices. 

● This shared vision paves the way for re-imagining 
education and optimally preparing students for a 
dynamic and intricate world. 



Criteria for evaluating Portrait statements:

• Does it manifest our mission and vision?
• Is it concise and compelling?
• Is it future oriented?
• Does it clarify and communicate expectations?
• Does it communicate promise and criteria for success?
• Does it create an image of something that cannot be seen 

today, but is possible tomorrow?
• Is it timely and realistic?









District 214 DRAFT Graduate Portrait

https://www.d214strategicplan.org/












Why is the Learner 
(Graduate) Portrait 
Foundational?

• Focus
• Clarity
• Communication
• Consistency
• Expectations

https://docs.google.com/document/d/15-hbM2I2kUNkmi9Lba6K5yc9vAXPF3f8IiX7J3cmaW0/edit?tab=t.0
https://docs.google.com/document/d/15-hbM2I2kUNkmi9Lba6K5yc9vAXPF3f8IiX7J3cmaW0/edit?tab=t.0
https://docs.google.com/document/d/15-hbM2I2kUNkmi9Lba6K5yc9vAXPF3f8IiX7J3cmaW0/edit?tab=t.0


  Outcomes
How are the Portraits 
established?





Learner (Graduate)
Portrait

This district selected 
these six attributes to 
clarify the attributes 
they feel all students 
need to demonstrate 
to be ready for high 
school, college, career 
and life.

Critical 
Thinker

Inclusive 
Collaborator

Effective
Communicator

Responsible
Decision-

Maker

Self-Directed
&

Confident

Emphathetic
&

Resilient

Learner
(Graduate)

Portrait



The Learner (Graduate) Portrait





Durango 
School 
District

https://www.durangoschools.org/
https://www.durangoschools.org/
https://www.durangoschools.org/


What are the 
skills to ensure 

student 
success?





KEY QUESTIONS for a Graduate Portrait :

What 21st century skills, character traits, and/or 
social-emotional competencies do all students need 
to succeed in college, career, and life?

How has the world changed, and how will it 
continue to change?  What skills and mindsets will 
be necessary in a rapidly changing and complex 
world? 

What are the skills and traits that community 
members take pride in and hope to pass on to their 
students and children?



Our team’s
Graduate Portrait
30 Minutes
Individually put 8 
check marks on the 
poster
Circle Top 8 on Poster 
with most check marks



Graduate (Learner) Portrait Characteristics 
(Circle 10- at least 2 in each column)

Learning Skills Literacy Skills Life Skills
Critical & Creative Thinking Problem-Solving, 

Decision-making
Flexibility & Agility

Communication & 
Collaboration

Literacy – Listening, 
Reading, Speaking & Writing

Leadership

Data Analysis & Reporting Information Physical, Emotional, & Social 
Skills

Innovation and Future 
Orientation

Media Self-awareness & Confidence

Continuous Improvement STEM- Science, Technology, 
Engineering and 

Mathematics

Empathy & Perseverance

Teamwork and Engagement Civic Literacy Global Citizenship

Responsibility & 
Accountability

Tech Literacy Cultural Proficiency & 
Awareness



Graduate (Learner) Portrait Characteristics 
(Circle 10- at least 2 in each column)

Learning Skills Literacy Skills Life Skills
Critical & Creative Thinking Problem-Solving, 

Decision-making
Flexibility & Agility

Communication & 
Collaboration

Literacy – Listening, 
Reading, Speaking & Writing

Leadership

Data Analysis & Reporting Information Physical, Emotional, & Social 
Skills

Innovation and Future 
Orientation

Media Self-awareness & Confidence

Continuous Improvement STEM- Science, Technology, 
Engineering and 

Mathematics

Empathy & Perseverance

Teamwork and Engagement Civic Literacy Global Citizenship

Responsibility & 
Accountability

Tech Literacy Cultural Proficiency & 
Awareness



Graduate Portrait Summary
• Growth & Grit:  Scholars courageously and 

effectively persevere to work in a changing 
environment. Scholars embrace a lifelong 
learning mindset and demonstrate care for 
themselves and self-compassion.

• Learner’s Mindset: Scholars receive 
feedback constructively, learn something 
new in every context, own their learning, 
and embrace curiosity and innovation.

• Complex Thinkers: Scholars question the 
world without fear or reservation, use logic 
to reason with problems, and think through 
the issues in diverse and creative ways.

• Responsibility & Integrity: Scholars 
demonstrate care for themselves and 
others, establish and maintain positive 
relationships, honor commitments, and 
engage in civic opportunities for the 
betterment of society 



  Outcomes
• What are the 

relationships among the 
Learner (Graduate), 
Educator, System, Leader 
and Parent Portraits?









EDUCATOR PORTRAIT



Growth 
Mindset

Problem
Solver

Digitally 
Literate

Team
Player

Passionate 
& 

Empathetic

Skilled 
Communicator

TEAM
Portrait of an EDUCATOR.  This 
Portrait describes the expectations 
our District believes are required of 
adults who ensure all students are 
successful. A CHS94 educator 
embodies:



EDUCATOR 
PORTRAIT

• Leading Professional 
Development

• Student Centered Lifelong 
Learner

• Creative and critical Thinker

• Adaptive Forward Thinker

• Caring and Compassionate 
Adult

• Inclusivity Champion

• Equity Advocate

• Empowering Collaborator





Educator Portrait Summary
• Innovative, Creative, & Forward Thinker:  Employees embrace change 

and continuously use best instructional practices to challenge and grow 
each scholar.

• Problem Solver and Critical Thinker: Employees use data and critical 
thinking skills to solve problems and make decisions in the best interest of 
their students.

• Equity & Inclusionary Advocate: Employees promote diversity, 
embrace cultural differences, and foster inclusion, engagement, and 
empathy.

• Adaptive & Resilient Professional: Employees hold high expectations, 
work to continuously improve their practice, and build trust by being 
consistent, flexible, and reliable.

• Student Centered Life-long Learner: Employees listen to students and 
develop the ability to apply meaningful feedback to support students in 
becoming self-directed learners.

• Responsible & Accountable Leader:  Employees are team players, 
make decisions in the best interests of students, and take responsibility 
for both student growth and proficiency.



The Educator Portrait



KEY QUESTIONS for 
an Educator Portrait:

•What are the critical 21st Century 
characteristics of a great educator?

•What 21st Century characteristics 
enable educators to be collaborators 
and good team players?

•What 21st Century characteristics 
should educators possess to be 
successful learners and teachers?



Our team’s
Educator Portrait
30 Minutes
Individually put 8 
check marks on the 
poster
Circle Top 8 on Poster 
with most check marks



Educator Portrait Characteristics 
(Circle 10- at least 2 in each column)

Learner Workplace Life
Critical Thinking & Problem 

Solving
Leadership & Management Lifelong learner

Constructive coach providing 
Feedback

Exploit Technology to 
Support Learning

Mindfulness & Stress 
Management

Student-centered Time Management Ethical Decision-maker

Relevancy & Engagement Conflict resolution Agility & Adaptability

Teach for Transfer of Learning Love for teaching Accessing and Analyzing 
Information

Learn HOW to Learn Teamwork & Collaboration Creativity & Innovation

Student Innovation and 
Creativity

Oral and written 
Communication

Empathy & Perseverance

Meaningful Assessment Timely Differentiated 
Instruction & Support

Listening, Learning, 
Responding



Educator Portrait Characteristics 
(Circle 10- at least 2 in each column)

Learner Workplace Life
Critical Thinking & Problem 

Solving
Leadership & Management Lifelong learner

Constructive coach providing 
Feedback

Exploit Technology to 
Support Learning

Mindfulness & Stress 
Management

Student-centered Time Management Ethical Decision-maker

Relevancy & Engagement Conflict resolution Agility & Adaptability

Teach for Transfer of Learning Love for teaching Accessing and Analyzing 
Information

Learn HOW to Learn Teamwork & Collaboration Creativity & Innovation

Student Innovation and 
Creativity

Oral and written 
Communication

Empathy & Perseverance

Meaningful Assessment Timely Differentiated 
Instruction & Support

Listening, Learning, 
Responding



Educator Portrait Summary
• Innovative Creative & Critical Thinker:             

D87 Employees support students in learning how to 
learn, problem solve, develop a growth mindset, and 
instill confidence in exercising their own creative 
and critical capacities.

• Equity & Inclusionary Advocate:                      
D87 Employees promote diversity, embrace cultural 
differences, and foster inclusion, engagement, and 
empathy.

• Adaptive & Resilient Professional:                   
D87 Employees hold high expectations, work to 
continuously improve their practice, and build trust 
by being consistent, flexible, and reliable.

• Student Centered Life-long Learner:                 
D87 Employees listen to students and develop the 
ability to apply meaningful feedback to support 
students in becoming self-directed learners.

• Responsible & Accountable Leader:                
D87 Employees are team players, make decisions 
in the best interests of students, and take 
responsibility for both student growth and 
proficiency.



SYSTEM PORTRAIT



We strive to ensure these            
five attributes of a high-quality 

school system

1. Leadership
A successful school districts promotes 
shared leadership and decision-making. 

2. High Expectations
A successful school district holds high 
expectations for all students and 
teachers. 

3. Ongoing Evaluation
A successful school district personalizes 
instruction to know what each learner 
knows an needs to know next. 

4. Goals and Direction
A successful school district is focused 
through clear goals and direction, 

5. Secure and Organized
A successful school district promotes a 
safe, nurturing and secure culture. 



System Portrait
• Competitive Educational System

• Data Driven Continuous 
Improvement Culture

• Teaching and Learning for Real 
World Relevance

• Empathetic Culture

• Inclusive Educational Supports

• Equitable Impact

• Community Stewardship



System 
Portrait

• Visionary Leadership
• Continuous Improvement
• Data-Driven Decision making
• Innovative and Happy Staff
• Inclusive Supports
• Future-Oriented Curriculum
• Social and Emotional Priorities
• Effective Communication and 

Collaboration
• Equitable Impact
• Trusting and Respectful 

Stewardship
• Happy and Engaged 

Customers



Portrait of the System
Learner Workplace Life

Personalized learning Rethink Educator roles Equity, Diversity, & Inclusivity

Responsibility for their Learning Use Curricula to Create Opportunities 

for Student Agency

Value relationships & Safety

Inquiry-based or Project-based 

learning

Demonstrate Visionary Leadership Make connections

Use Technology Wisely Measure Learning and Efficacy Ensure partnerships through 

engagement & collaboration

Opportunities to exhibit of Present Ensure Professional Learning is 

Relevant

Believe in Continuous Improvement

Promote Learner Interests, Voice, 

and Choice

Promote Innovation and Real- World 

Relevance

Cultivate healthy, positive Mindsets

Ensure Ambitious Instruction Hire, Retain and Develop excellent 

Employees

Value fiscal health and stewardship

The System Portrait



KEY QUESTIONS for a 
System Portrait:

What 21st Century District System 
Characteristics define an effective 21st 
century school system?

What 21st Century District System 
Characteristics do we want to guarantee 
every student, every family, every staff 
member to ensure high productivity and 
satisfaction?



Our team’s
System Portrait
30 Minutes
Individually put 8 
check marks on the 
poster
Circle Top 8 on Poster 
with most check marks



System (District) Portrait Characteristics
(Circle 10- at least 2 in each Column)

Learner Workplace Life
Personalized learning Rethink Educator roles Equity, Diversity, & Inclusivity

Responsibility for their Learning Use Curricula to Create 

Opportunities for Student Agency

Value relationships & Safety

Inquiry-based or Project-based 

learning

Demonstrate Visionary Leadership Make connections

Use Technology Wisely Measure Learning and Efficacy Ensure partnerships through 

engagement & collaboration
Opportunities to exhibit of 

Present

Ensure Professional Learning is 

Relevant

Believe in Continuous Improvement

Promote Learner Interests, Voice, 

and Choice

Promote Innovation and Real- 

World Relevance

Cultivate healthy, positive Mindsets

Ensure Ambitious Instruction Hire, Retain and Develop excellent 

Employees

Value fiscal health and stewardship



System (District) Portrait Characteristics
(Circle 10- at least 2 in each Column)

Learner Workplace Life
Personalized learning Rethink Educator roles Equity, Diversity, & Inclusivity

Responsibility for their Learning Use Curricula to Create 

Opportunities for Student Agency

Value relationships & Safety

Inquiry-based or Project-based 

learning

Demonstrate Visionary Leadership Make connections

Use Technology Wisely Measure Learning and Efficacy Ensure partnerships through 

engagement & collaboration
Opportunities to exhibit of 

Present

Ensure Professional Learning is 

Relevant

Believe in Continuous Improvement

Promote Learner Interests, Voice, 

and Choice

Promote Innovation and Real- 

World Relevance

Cultivate healthy, positive Mindsets

Ensure Ambitious Instruction Hire, Retain and Develop excellent 

Employees

Value fiscal health and stewardship



Tips for Writing Great Portrait Characteristics

Characteristics Example
How will we behave?
Value as a noun
Present Tense
Value as a Verb
Behavior Expected
Non-negotiable
Stand by no matter what
5-7 tops/core

Respect & Authenticity

We believe in connecting to 
the heart of the matter by 
listening respectfully and 
acting authentically



• Trust & Integrity:   values its students, families, staff, and community by 
supporting The climate and culture attends to the whole person, 
appreciating that every individual has value and is important.  The culture 
is trusting, safe, and respectful.

• Excellence through Continuous Improvement:  articulates a clear focus 
and leverages data to drive systemwide continuous improvement 
practices. Data is used collaboratively by students and adults in assessing 
their own progress, adjusting their strategies, advocating for their own 
work, and providing mutual feedback.

• Community Stewardship, Responsibility & Accountability:  ensures that 
community fiscal resources are invested responsibly and used to benefit 
its stakeholders. The district’s structures, practices, and culture focus on 
transparency and ensure responsibility and accountability. 

• Inclusive Educational Supports: accepts and cultivates diversity, removes 
barriers, values individual differences, and distributes resources equitably 
to advance inclusive educational practices that ensure successful learning 
outcomes for every student. 

• Curiosity, Innovation, Forward Thinking, & Relevance: prepares students 
for life through standards-based learning that is rigorous, relevant, and 
interdisciplinary. Teachers encourages students to discover and progress 
toward their dreams, passions, and life and career goals through real-life 
educational experiences promote curiosity and innovation.

• Highly Skilled & Trained Professionals: actively recruits and develops a 
high-performing, diverse workforce that delivers exceptional services to 
students, families, and the community. Through continuous professional 
development and support, all adults use evidence-based, culturally, and 
linguistically responsive and sustaining practices that enable them to 
learn, grow, and hone methods that thoughtfully engage students, 
families, staff, and communities. 

System Portrait Summary



  Outcomes
What is the future of the 
Portrait System?

How do the Portraits 
further our vision?





Progressions













https://drive.google.com/file/d/18Wmhv1okt9iOFWaGEUpUi0KTtBbeCv-4/view












Use May to seek 
feedback from 

stakeholder groups.

Students, Families, Community Partners, Board of Education, 
Certified Staff, Non-Certified Staff, Administrators



Report Feedback Results

Draft Documents for 
Strategic Plan Refresh 
Team



QUESTIONS


