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STRATEGIC
PLAN | 21-25

Our mission is to:

Empower an 
inclusive, diverse 
community of 
learners to innovate 
and thrive as global 
citizens.
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OUR GOALS &
STRATEGIES

This presentation falls under the:

1. Student Achievement Goal

2. Family & Community Goal

3. Learning Environment Goal

4. High-Quality Staff Goal

5. Stewardship of Resources Goal
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PROGRAM OVERVIEW
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Content here

BID PACKAGES
● Phase 1: Bids Received May 10th, 2023

○  Base Bid 1: Dryden, Patton
■ Includes Alternate for Patton Gym Expansion

○ Base Bid 2: Olive, Westgate
● Phase 2: Scheduled for June 1st, 2023

○ Base Bid 1: Greenbrier, Windsor

General Overview
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New School Building Construction Index
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Budget

Bids



BID RESULTS 
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Bid Leveling Analysis
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Base Bid 1 Summary Dryden / Patton
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Base Bid 2 Summary Olive / Westgate
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PATTON GYM 
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Patton Gym Summary
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Gym Expansion Cost $2,499,098 

● Anticipated increase in PE minutes 
would require 2 sections of PE to run 
simultaneously

● Better economy of scale if completed 
now with larger addition scope (Site 
Logistics, Mobilization, Continuity with 
Trades, protection against future cost 
escalation)



ALTERNATES
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Summary of Alternates: Base Bid 1
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Base Bid #1 Alternates
1. Alternate #1 Patton Gym - Recommendation: ACCEPT

a. Recommendation is to accept this alternate to support anticipated increase in PE Hours to support two 
sections of PE running simultaneously

2. Alternate #2 Patton Permeable Pavers - Recommendation: ACCEPT
a. Recommendation to accept this alternate is it is currently shown with VAH for stormwater management. If 

it is determined that this scope is no longer needed after detailed VAH and MWRD permitting review, we 
will issue a bulletin to remove this scope and provide back a CREDIT.

3. Alternate #3 GeoGrid - Recommendation: REJECT
a. Recommendation to REJECT this alternate as it is for unforeseen unsuitable soils that may occur.  We 

believe the undercut allowance is adequate and could be used should unsuitable soils be encountered. 
4. Alternate #4 Dryden Pavement Replacement - Recommendation: ACCEPT

a. Recommendation to accept due to the quantity of trenching and work needed in the south parking lot.
5. Alternate #5 Dryden Stormtech System In Lieu of Stormtrap - Recommendation: ACCEPT

a. Recommendation to accept this cost DEDUCT after Engineer review
6. Alternate #6 Dryden Heavy Duty Asphalt Fire Lane - Recommendation: ACCEPT

a. Recommendation is to accept this heavy duty asphalt section for the VAH requirement where fire 
apparatus may use a service for Fire Lane.



Summary of Alternates: Base Bid 2
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Base Bid #2 Alternates

1. Alternate #1 South Data Center Air Handler Replacement - Recommendation: ACCEPT
a. Budgeted in 2023 Capital Projects for critical infrastructure.  

2. Alternate #2 Westgate Permeable Pavers For K Additions - Recommendation: ACCEPT
a. Recommendation to accept this alternate is it is currently shown with VAH for stormwater management. If 

it is determined that this scope is no longer needed after detailed VAH and MWRD permitting review, we 
will issue a bulletin to remove this scope and provide back a CREDIT.

3. Alternate #3 Westgate Geo Grid - Recommendation: REJECT
a. Recommendation to REJECT this alternate as it is for unforeseen unsuitable soils that may occur.  We 

believe the undercut allowance is adequate and could be used should unsuitable soils be encountered. 



ALLOWANCES
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Summary of Allowances Base Bid 1
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Bid Package #1 - 
● 4,000CY of undercut. $300,000 in Value
● $200,000 in unforeseen conditions 

Bid Package #2 -
● $50,000 for unforeseen conditions 

Bid Package #3 -
● $100,000 for unforeseen conditions

Bid Package #4 - 
● $50,000 in unforeseen conditions 

Bid Package #5 - 
● $25,000 in unforeseen conditions 

Bid Package #6 - 
● $100,000 in unforeseen conditions 

Bid Package #7 - 
● $25,000 in unforeseen conditions 

Bid Package #8 - 
● $100,000 in unforeseen conditions 

Bid Package #9 - 
● $100,000 in unforeseen conditions 

Bid Package #10 
● $150,000 in unforeseen conditions
● $55,000 Patton Generator Allowance

$900,000 in Allowances + $300,000 in 
undercut + $55,000 generator

$1,255,000 in Total Allowances

All Unused Funds Are Credited Back to 
AHSD25 at the End of the Projects



Summary of Allowances Base Bid 2
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Bid Package #2 - 
● 3,000CY of undercut. $240,000 in value
● $200,000 in unforeseen conditions 

Bid Package #2 -
● $50,000 for unforeseen conditions 

Bid Package #3 -
● $100,000 for unforeseen conditions

Bid Package #4 - 
● $50,000 in unforeseen conditions 

Bid Package #5 - 
● $25,000 in unforeseen conditions 

Bid Package #6 - 
● $100,000 in unforeseen conditions 

Bid Package #7 - 
● $25,000 in unforeseen conditions 

Bid Package #8 - 
● $100,000 in unforeseen conditions 

Bid Package #9 - 
● $100,000 in unforeseen conditions 

Bid Package #10 
● $150,000 in unforeseen conditions
● $40,000 Westgate Generator Allowance

$900,000 in Allowances + $240,000 in 
undercut + $40,000 Westgate Generator 

Allowance
$1,180,000 in Total Allowances

All Unused Funds Are Credited Back to 
AHSD25 at the End of the Projects



QUESTIONS?
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BASE BID 1 
BID TABULATIONS 
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BASE BID 2 
BID TABULATIONS 
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