
Return to School Plan 
Current Stage and Situation 
High School District 214 is currently in Stage 3 of its Return-to-School plan and has 
been in this stage since October 15. Initially, one-third of all students were invited to 
attend classes in person for two out of every six instructional days and participate in 
remote learning on days in which they are not in the buildings. 
 
Based on the effective mitigation protocols used in our schools and the limited number 
of students attending in-person instruction since October 15 during this initial phase of 
hybrid learning, we are ready to move to the next phase of hybrid learning. Beginning 
on Thursday, November 12, we will continue with three groups for in-person instruction, 
but modify the rotation to allow for two groups in the building each day. We have seen 
some classes with as few as one student physically present, and hopefully this will 
increase the opportunity for more in-person instruction for students who have been in 
the buildings. 
 
Students will continue to have the option of learning remotely. 
 
Since the beginning of the academic year, students in select programs have been in our 
schools, and all students have had the opportunity to participate in co-curricular 
activities onsite, in line with public health guidelines. The District is providing its full 
range of social-emotional support for students, whether they are attending classes in 
person or remotely. 
 
The District’s first priority remains the health and safety of staff and students. District 
214 will remain focused on keeping our schools open for hybrid instruction as long as it 
can do so in a safe manner, in accordance with guidance from ISBE, the Illinois 
Department of Public Health and other entities. With an increasing number of students 
in the schools, District 214 is placing strong emphasis on mitigation strategies such as 
social distancing, face coverings and proper hand hygiene. 
 
District 214’s ultimate objective is to get all students back in school in line with public 
health recommendations. We understand that importance. We also understand every 
student and family faces a unique situation. In the meantime, District 214 continues to 
deliver an innovative, creative hybrid education that meets public health guidelines and 
gives our families options. 
 
Adaptive Pause Situations 
District 214’s goal and intent is to remain in Stage 3 and move forward, as public health 
guidelines permit, to Stage 4. At the same time, those guidelines and frequent shifts in 
the spread and incidence of COVID-19 within our community compel the District to plan 
for a possible Adaptive Pause in hybrid instruction. 
 
Under what circumstances would the District initiate an Adaptive Pause? 
We have recently received several questions regarding under what circumstances the 
District would initiate an Adaptive Pause in our hybrid instruction. We have previously 



shared with you the first scenario, which includes our mitigation strategies in the event 
there are positive infection cases within the school. In short, a COVID-19 infection rate 
exceeding 3 percent of students and staff present in any of our school buildings could 
prompt an Adaptive Pause. 
 
There is a second scenario in which we would initiate an Adaptive Pause. We would 
take into consideration the guidance and recommendations from the Cook County 
Department of Public Health if they were to advise that school districts in the North 
Cook Public Health District should implement an Adaptive Pause.  You can learn more 
about an Adaptive Pause by reviewing this document on the Cook County Department 
of Public Health’s website. 
 
During an Adaptive Pause, we would revert back to allowing only special populations to 
be invited in for in-person instruction. Teachers would still be teaching from their 
classrooms unless they have been excused by the Human Resources Department from 
doing so. 
 
 

 
 
 
 



 High School District 214

Dear Parents and Guardians, 

As we shared with you on November 5, there are two primary
scenarios in which we would consider implementing an adaptive
pause in our hybrid instruction. The first scenario is a COVID-19
infection rate exceeding 3 percent of students and staff present in any
of our school buildings. The second scenario is based on guidance
from the Cook County Department of Public Health (CCDPH).  

On page five of the CCDPH Adaptive Pause document that we shared
with you on November 5, it states, “If suburban Cook County meets
the criteria for substantial community transmission according to the

Email from Township High School District 214 on November 23, 2020

http://track.spe.schoolmessenger.com/f/a/teYBLMWpb8PSmt8nzpSCAg~~/AAAAAQA~/RgRhnXb0P0R1aHR0cHM6Ly9jb29rY291bnR5cHVibGljaGVhbHRoLm9yZy93cC1jb250ZW50L3VwbG9hZHMvMjAyMC8xMC9DbGFyaWZpY2F0aW9uLW9mLUFkYXB0aXZlLVBhdXNlLUd1aWRhbmNlLUstMTJfRmluYWwucGRmVwdzY2hvb2xtQgoARnRDvF_4S2cJUg1mYWhub2VAbWUuY29tWAQAAAAB


criteria outlined in Table 1 but a school has successfully implemented
and maintained core mitigation strategies, this would still be
considered high risk. Schools with in-person learning either
predominating or as part of a hybrid model should consider moving to
remote only-instruction out of an abundance of caution.”

We have been tracking the school metrics for the North Cook Public
Health District and all five of the school metrics have consistently been
in the substantial community spread for three weeks. Additionally, on
Friday, November 20, as you are aware, Governor Pritzker
implemented Tier 3 Resurgence Mitigations for the entire state. Due to
these two factors and in collaboration with the Board of Education, we
will be increasing our own mitigation efforts and temporarily reverting
to remote learning starting Monday, November 30 until Tuesday,
January 19. We anticipate serving limited special populations in-
person during the adaptive pause. Teachers will continue to be
teaching from their classrooms. However, out of an abundance of
caution, staff will be primarily working remotely the week after
Thanksgiving and the first week after we return from Winter Break, as
COVID-19 symptoms typically appear 5 to 7 days after any exposure.  

Please know that we are working on a plan to maximize the
opportunity for in-person attendance for those who would like to attend
more frequently while maintaining social distance requirements. The
plan would take effect after the Adaptive Pause ends and continue
throughout the remainder of the third quarter.

Thank you for your continued support, patience, and understanding as
we implement a temporary pause in our hybrid model and we continue
to navigate COVID-19. 

Sincerely, 

David R. Schuler, Ph.D.

Superintendent

High School District 214 would like to continue connecting with you via email. If you prefer to be removed
from our list, please contact High School District 214 directly. To stop receiving all email messages
distributed through our SchoolMessenger service, follow this link and confirm: Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect with
parents, students and staff through voice, SMS text, email, and social media.

http://track.spe.schoolmessenger.com/f/a/UPSUl5zoyEjtb9vSDBqclA~~/AAAAAQA~/RgRhnXb0P0QlaHR0cHM6Ly9jY2RwaGNkLnNoaW55YXBwcy5pby9jb3ZpZDE5L1cHc2Nob29sbUIKAEZ0Q7xf-EtnCVINZmFobm9lQG1lLmNvbVgEAAAAAQ~~
http://track.spe.schoolmessenger.com/f/a/e0sXrxAoUSK2P45KR7_blA~~/AAAAAQA~/RgRhnXb0P0RCaHR0cHM6Ly9nby5zY2hvb2xtZXNzZW5nZXIuY29tLyMvdW5zdWJzY3JpYmUvODAvWm1Gb2JtOWxRRzFsTG1OdmJRVwdzY2hvb2xtQgoARnRDvF_4S2cJUg1mYWhub2VAbWUuY29tWAQAAAAB


/

Return to School Plan

Current Stage and Situation

High School District 214 is currently in Stage 3 of its

Return-to-School plan and has been in this stage since

October 15. Initially, one-third of all students were

invited to attend classes in person for two out of every

six instructional days and participate in remote learning

on days in which they are not in the buildings.

Based on the effective mitigation protocols used in our

schools and the limited number of students attending

in-person instruction since October 15 during this

initial phase of hybrid learning, we are ready to move to

the next phase of hybrid learning. Beginning on

Thursday, November 12, we will continue with three

groups for in-person instruction, but modify the

rotation to allow for two groups in the building each

day. We have seen some classes with as few as one
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student physically present, and hopefully this will

increase the opportunity for more in-person instruction

for students who have been in the buildings.

Students will continue to have the option of learning

remotely.

Since the beginning of the academic year, students in

select programs have been in our schools, and all

students have had the opportunity to participate in co-

curricular activities onsite, in line with public health

guidelines. The District is providing its full range of

social-emotional support for students, whether they

are attending classes in person or remotely.

The District’s �rst priority remains the health and safety

of staff and students. District 214 will remain focused

on keeping our schools open for hybrid instruction as

long as it can do so in a safe manner, in accordance

with guidance from ISBE, the Illinois Department of

Public Health and other entities. With an increasing

number of students in the schools, District 214 is
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placing strong emphasis on mitigation strategies such

as social distancing, face coverings and proper hand

hygiene.

District 214’s ultimate objective is to get all students

back in school in line with public health

recommendations. We understand that importance. We

also understand every student and family faces a

unique situation. In the meantime, District 214

continues to deliver an innovative, creative hybrid

education that meets public health guidelines and

gives our families options.

Adaptive Pause Situations

District 214’s goal and intent is to remain in Stage 3

and move forward, as public health guidelines permit,

to Stage 4. At the same time, those guidelines and

frequent shifts in the spread and incidence of COVID-

19 within our community compel the District to plan for

a possible Adaptive Pause in hybrid instruction.

Under what circumstances would the District initiate an

Adaptive Pause?
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We have recently received several questions regarding

under what circumstances the District would initiate an

Adaptive Pause in our hybrid instruction. We have

previously shared with you the �rst scenario, which

includes our mitigation strategies in the event there are

positive infection cases within the school. In short, a

COVID-19 infection rate exceeding 3 percent of

students and staff present in any of our school

buildings could prompt an Adaptive Pause.

There is a second scenario in which we would initiate

an Adaptive Pause. We would take into consideration

the guidance and recommendations from the Cook

County Department of Public Health if they were to

advise that school districts in the North Cook Public

Health District should implement an Adaptive Pause. 

You can learn more about an Adaptive Pause by

reviewing this document on the Cook County

Department of Public Health’s website.

During an Adaptive Pause, we would revert back to

allowing only special populations to be invited in for in-

person instruction. Teachers would still be teaching

https://cookcountypublichealth.org/wp-content/uploads/2020/10/Clarification-of-Adaptive-Pause-Guidance-K-12_Final.pdf
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from their classrooms unless they have been excused

by the Human Resources Department from doing so.

Links and resources

●      District 214 Mitigation Efforts Dashboard

●      Cook County Department of Public Health North

Cook School Metrics Dashboard

●      Remote Learning information PDF

●      Remote Learning information PDF (Spanish)

●      Reset, Red�ne and Restart PDF - August

●      Superintendent’s COVID Video - August 2020

●      Adjusted Daily Schedule

●      Adjusted Daily Schedule (Spanish)

●      214Cares Campaign for COVID-19 Relief for D214

Families

●      Centers for Disease Control and Prevention

http://shortlinks.d214.org/D214CovidDashboard
https://ccdphcd.shinyapps.io/covid19/
https://www.d214.org/assets/1/6/D214_Remote-Blended_Learning_Information_for_Students_081420.pdf
https://www.d214.org/assets/1/6/D214_Remote-Blended_Learning_Information_for_Students-SP_0820.pdf
https://www.d214.org/assets/1/6/D214_ReturnToSchool_2020-0820.pdf
https://www.youtube.com/watch?v=io4Ga_8QNXA&feature=youtu.be
https://www.d214.org/assets/1/6/D214_Return_to_School_2020-Adjusted_Daily_Schedule-110920.pdf
https://www.d214.org/assets/1/6/D214_Return_to_School_2020-Daily_Schedule-110920sp.pdf
http://www.214foundation.org/
https://www.cdc.gov/
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●      Illinois Department of Public Health COVID-19

homepage

●      Cook County Department of Public Health

●      Meals for Kids Interactive Map  This map,

available in English and Spanish, directs families to

local sites where kids can obtain free meals.

●      National Hunger Hotline: 1-866-3-HUNGRY or 1-

877-8-HAMBRE
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