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TRANSITION MODEL OF REOPENING

Step 1 Step 2

All Students Remote Learning
Remote with
Learning Gradual Return

Family Choice to Continue Full-Time Remote Learning



Entry and Exit Criteria — Step 4

v'Entry criteria for moving into Step 4 In Person/Remote

v'Determined on November 12, 2020
v'Once we enter Step 4, Hybrid will no longer exist
v'The only possible “movement” would be between Step 4 and Full Remote

o Exit criteria for leaving Step 4 and returning to Full Remote

It’s important to remember that everything is fluid and as the pandemic changes or guidance from our
health departments change, we may need to adjust plans.
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Evidence of School Transmission
Region 10 Covid19 Youth Cases

Instructional Staff Fill Rate (5
days)

All Staff Absences (9 days) —
excluding remote not needing
coverage

Inventory of PPE/Cleaning
Supplies

Region 10 (North) Positivity
Rate

# Cases/100,000 in AH

METRIC

Evidence of School Transmission

MODERATE CONCERN

INTERNAL METRICS

Individual Instances
Consult with CCDPH to determine
school(s) impact if any

Local Health Department

> 1 - < 5 Positive Case in a classroom

Mask/Social Distancing
Non-Compliance

Moderate
Intensify messaging and implement
range of discipline as necesssary

Inventory of PPE/Cleaning Supplies

Instructional Staff Fill Rate
* Positions requiring a sub
* Relies on availablity of Guest Teachers

Total Staff Absences (excluding Remote staff
not needing coverage)

Lunch / Playground Staffing

2 - 4 Week Supply
Some Concern

Internal Sub Coverage
Reassign Staff
Problem solve with Personnel

71% - 85% Filled
Some Concern

Internal Sub Coverage
Reassign Staff
Problem solve with Personnel

60 - 115 Absences
Some Concern

Internal Sub Coverage
Reassign Staff
Problem solve with Personnel

Student Transportation

Some Concern
Some Shortage in Drivers but Able to
Be Covered with Sub Drivers

Mitigation Strategies (masks, hand washing
temperature checks, disinfecting, social
distancing)

Region 10 (North) Positivity Rate

# of Cases per 100,000 in Arlington Heights
Zip Codes 60004 and 60005

District Internal Trend of COVID-19 Positive
Cases

4 consistently implemented

EXTERNAL METRICS

8% to 12%

70 to 475 cases per 100,000

Flat or Slightly Increasing

Trend in Above Metrics

Region 10 Covid19 Youth Cases/100,000

Some Increasing and Some
Decreasing

20 to 50




1.

2.

3.

4.

ADD Mitigation Strategies

* MINIMAL = All 5 consistently implemented

* MODERATE = 4 consistently implemented

e SIGNIFICANT =0 — 3 consistently implemented

REVIEW Region 10 Positivity Rate
* Keep for entire region OR North only?
e MINIMAL =< 8%

e MODERATE =8% to 12%

e SIGNIFICANT =>12%

REVIEW Total Staff Absences (excluding Remote staff not needing coverage)
* Approximately 10 staff will not need coverage; do we adjust metrics?

* MINIMAL =< 50 Absences

e MODERATE =50 - 105 Absences

* SIGNIFICANT => 105 Absences

REVIEW # of Significant Concern (originally 6 out of 7)
e 6outof8





